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RESPOND Results Framework
FY2015-2018

To assist the GOU and civil society to reduce levels of HIV transmission among key populations and 
their sexual partners through sustainable country-led programs 

Increase the quality of HIV/AIDS services targeted to key popluations 
and their sexual partners

IR1.1. Enhance and document the 
continuum of client-centered HIV 
prevention, treatment, care and 
support services in priority regions

IR1.2. Strengthen the utilization of 
strategic information for decision 
making along the continuum of HIV 
services 

IR2.1. Build organizational and technical 
capacity of NGOs, public sector, PRs  
and other national  partners to 
strengthen the HIV service continuum

•  Regional HIV service cascades in 
    priority regions are improved 
•  NGO-based services for key 
    populations are improved as part  
    of the continuum of care
•  Linkages for key populations and 
    their sexual partners between   
    health facilities and NGOs are  
    enhanced

•  Quality of data along the  
    continuum of HIV services is 
    enhanced 
•  HIV service continuum data from 
    priority regions are reviewed 
    annually, visualized, approved by 
    regional AIDS Councils and 
    published at NSIP 
•  Implementation science studies on 
    the effectiveness of select  
    interventions from the service 
   continuum are completed and 
   published

•  Technical capacities of HIV/AIDS 
    service providers  are strengthened 
•  National-level QI regulatory 
    framework is developed
•  Performance of select NGOs and 
     healthcare facilities is improved as   
    demonstrated by annual OPI and 
    SIMS assessment
•  Select local partners are supported 
    with the development of social 
    enterprise

Strengthen the capacity of 
Ukrainian institutions to deliver 
quality HIV/AIDS services 

RESPOND Results Framework
FY2012-2014

To assist the GOU and civil society to reduce levels of HIV transmission among MARPs and their 
sexual partners through sustainable country-led programs 

Increase the quality of HIV/AIDS services targeted to MARPs and their 
sexual partners

IR1.1. Strengthen the 
utilization of strategic 
information for decision 
making

IR1.2. Provide EBIs as 
model best practices for 
HIV/AIDS service 
delivery 

IR1.3. Institutionalize the 
QI methodology in 
HIV/AIDS services  

IR2.1. Improve organizational and 
technical capacity of CSOs, 
public sector, PRs  and other 
national  partners

•  Conduct formative  
     research
•  Visualize strategic data
•  Cultivate DDUDM & 
     develop and disseminate  
     SI guidelines 
•  Generate evidence on  
     intervention   
     effectiveness

•  Adapt international EBIs   
•  Package local EBIs
•  Provide IS evidence on 
    EBIs (IS studies)
•  Develop  a compendium 
    of evidence based   
     interventions

•  Implement local QI  
    pilots 
•  Scale up QI models on 
    the regional level 
•  Develop QI regulatory 
    framework with regional 
    and national partners

•  Build regional and national  
    networks
•  Build individual CSO   
    organizational capacity 
•  Build technical capacity of  
    HIV/AIDS service providers
•  Pilot Integrated health and  
    livelihood programs
•  Package and transfer project   
    expertise to PRs

Engage GOU, GF, GF PRs, civil society, AIDS councils and other stakeholders to facilitate buy in/partnership 
and coordination

Strengthen the capacity of 
Ukrainian institutions to deliver 
quality HIV/AIDS services 

respond results framework
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Secondary 
data review

Intervention inventory and compendium of evidence-based interventions

National Strategic Information Portal

SI on the QI CollaborativeKYE/KYR, DDUDM and SI trainings and grants

Mentored (service) grants Intl EBI + IS: 7 Steps + MAT in PHC

International EBIs + IS Studies: 
Street Smart, Project Start and Mpowerment

Local EBIs + IS Studies: Patient School, 
Steps toward Health and TB is curable

Local EBIs: Reach, Test and Treat for 
MSM and Partner health

EBI: Continuum of 
HIV Services

QI Pilots on HTS in TB, STI, PHC and remand 
facilities in LV, OD, PL and ZP

QI Collaborative along HIV Service Continuum

Organizational and technical capacity development of NGOs and public sector through Marketplace

Clinical and NGO training and community of practice meetings

ITOCA, ISP 
and OPI, 
15 NGOs

ITOCA, ISP 
and OPI, 
9 NGOs

ITOCA, ISP 
and OPI, 
10 NGOs

Re-OPI, 
18 NGOs

Re-OPI, 
9 NGOs

Development of social enterprises, 6 NGOs

Visioning 
events and 

ONA Re-ONA

Q1         Q2        Q3        Q4Q4 Q1Q1         Q2        Q3        Q4 Q1         Q2        Q3        Q4 Q1         Q2        Q3        Q4 Q1         Q2        Q3        Q4

Five focus regions: CN, DP, LV, MK, OD;
Focus on NGO technical and organizational development

Seven focus regions: DP, KS, KYC, KYR, MK, OD, ZP
Focus on government HIV/AIDS services, as well as NGOs

New additional region: KG
New additional 
regions: CK, PL, ZP

Mid-term 
review, 

Fast Track 
and PEPFAR 

3.0 Pivot

FY12 FY13 FY14 FY15 FY16 FY17 FY18

Q1         Q2        Q3        Q4Q4 Q1Q1         Q2        Q3        Q4 Q1         Q2        Q3        Q4 Q1         Q2        Q3        Q4 Q1         Q2        Q3        Q4

FY12 FY13 FY14 FY15 FY16 FY17 FY18

respond implementation timeline, fy12-fy18
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HIV-

HIV+ 90%
90%

90%

identify key 
populations

reach key 
populations

test key 
populations

diagnose
PLHIV

enroll 
in care

initiate 
ART

sustain on
ART

supress 
viral loads

Steet Smart

Mpowerment

Project Start

Seven Steps

Reach, Test and Link for MSM (GETTEST)

PLHIV and PWID Partner Health

Community-initiated Treatment Intervention (CITI)

Strengthening the HIV Service Continuum at ART Sites

TB is Curable

Steps towards Health

Patient School and Studio 
of Opportunities

VL

Evidence-based interventions along hiv services continuum
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DnipropetrovskKherson
men released 
from prison

people who inject 
drugs (PWID)

PWID partners

PLHIV partners

most at-risk 
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people living 
with HIV (PLHIV)

men who have sex 
with men (MSM)

Evidence-based 
i n t e r v e n t i o n s

regions of implementation

Mykolayiv
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Poltava
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Lviv

Cherkasy

Zaporizhzhya

Kirovograd

Odesa
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Evidence-based 
i n t e r v e n t i o n s
number of people served

1,039

235

2,785

2,046

4,0966,097

7,328

men released 
from prison

people who inject 
drugs (PWID)

PWID partners

PLHIV partners

most at-risk 
adolescents

people living 
with HIV (PLHIV)

men who have sex 
with men (MSM)

23,626total number of people served

• Street Smart for most at-risk youth
• Project Start for recently released male 

prisoners
• Mpowerment for young MSM
• Seven Steps for PWID
• Patient School integrated with Studio of 

Opportunities for PLHIV on ART
• Steps towards Health for PLHIV/PWID
• TB is Curable for PLHIV with TB
• Reach, Test and Treat (GET TEST) for MSM
• Partner Health for sexual partners of PLHIV 

and PWID
• Community Initiated Treatment 

Intervention (CITI) for PLHIV/PWID
• Strengthening the HIV Service Continuum 

at ART Sites in support of the QI 
collaborative 

11
33

evidence-based interventions 
implemented by

 local NGOs
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Dnipropetrovsk

Mykolayiv

Kherson

Odesa

Kyiv region

Kyiv city

Zaporizhzhya

Kirovograd

5 40

1450 11

12

21

4

Number of 
h e a l t h 
facilities 
involved in 
qi collaborative
by region

157number of health facilities 
involved in QI Collaborative
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estimated 
number of 

PLHIV

o�cially 
registered

on active 
follow-up: 

1 < visit per year

on ART VL < 1000 
copies/mL

VL < 40 
copies/mL

119,740 76,893

64%

47%

15,317
+20%

58,774 35,921 19,508 17,399

21,087
+59%

54%

expected numbers according to 
UNAIDS 90-90-90 target

8 RESPOND priority regions

QI contribution

QI contribution

QI contribution: 
January 2016 - September 2017

Cross-sectional Cascade of HIV Services as of 
January 1, 2016
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cohort:
ELISA at 

registration

registered 
with AIDS 

service

remain 
registered 

on reporting 
date

enrolled in 
ART

remain on 
ART on 

reporting 
date

remain on 
ART 6< 
months

viral load 
test within 

last 6
 months

viral load 
<40 

copies/ml

Jan-March 2016

April-June 2017

Jan-March 2017

cohorts

April-June 2017

Oct-Dec 2016

July-Sept 2016

7541,625

713

1,540 825

1,797

810

1,852

759

1,956

1,111

1,900

846

1,284

1,417

1,213

1,009

1,082

1,867

12,537 11,553

92%

10,723 8,452 7,962 5,561 4,626 3,861

984
74%
2,761

83%
765

cohort cascade of hiv services as of 
October 1, 2017

January 2016 - September 2017
quarterly cohorts

8 regions, 122 QI sites
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53
42

40

104

22

e v i d e n c e - b a s e d 
interventions

c l i n i c a l 
t r a i n i n g s

m&e / health 
information 
s y s t e m s

other

HIV testing 
services

trainings on

Management 
of HIV and 
co-infection 
(TB, VHC)

Basics 
of ART

ART 
adherence 
support

82 8

8

6

QI

ART

261total number of trainings implemented

Number of trainings

trainings

trainings

trainings

Figure 9

981 900

698

1,986

498

e v i d e n c e - b a s e d 
interventions

c l i n i c a l 
t r a i n i n g s

m&e / health 
information 
s y s t e m s

other

HIV testing 
services

Management 
of HIV and 
co-infection 
(TB, VHC)

Basics 
of ART

ART 
adherence 
support

1,535 184

147

120

QI

*Units are measured in person-courses; one person 
might have participated in more than one training.

ART

5,063total number of people trained*

Number of people trained*
b y  t y p e  o f  t r a i n i n g

Figure 10



Dnipropetrovsk

Mykolayiv

Kherson

Odesa

Kyiv region

Kyiv city
Poltava

Chernigiv

Lviv

Cherkasy

Zaporizhzhya

Kirovograd

231

134
90

291

760

619

93

1,011 490

161

260

773

Other regions

150

NGO NGO NGO NGONGO

1,608

2,982
473

NGO staff

medical 
facilities staff

other

*Units are measured in person-courses; 
one person may have participated in 

more than one training.

Number of people trained*
by region and profession

5,063total number of people trained*

delivery

standards

learning

resources

social capital

results

target

reach

4

3

2

1

0

OPI dynamics by sub-domains within 5 years

2013
2014
2015
2016
2017

OPI dynamics by sub-domains within five years

Figure 11

Figure 12

Number of organizations with improved opi


